Dog Adoption: Strategies for Success
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Over the years, I have adopted
and fostered many dogs and
have worked closely with
clients in the adoption process.
By adopting, you are truly
giving life, hope and love to a
dog in dire straits. I applaud
you for choosing this path. I’m
not going to quote the
staggering stats on how many
dogs are killed in shelters every
day. Just know you are taking
one off the list!
Thank you!

Before you start looking on-line or go
to a shelter, take stock of your
lifestyle. It is very important to adopt
a dog that will match your lifestyle. I
do not recommend going to a shelter
with the idea of “I’ll adopt the one
that looks like he needs me most”. Or
when you’re at the shelter, picking a
dog because of the way his eyes
looked, whether you thought they
were pretty, etc. This is simply
“Emotional
Buying”
and
its
imperative that you avoid it so you
don’t come home with a dog that is
not suited to you and your family.

LIFESTYLE CHECKLIST

Dogs or issues to Consider

Are you super active? Hiking, biking, running, etc.
Are you more inactive? Short walks, shopping, TV
Do you have health concerns?
Do you work?
Who will take care of the dog while your at work?
Do you have a fenced in yard?
Do I have the time to socialize & train a puppy?
Do you have small children? Or cats?
Do you have grandchildren that will visit?
Do you have a crate?
Do you have a couple of free days after adoption?

Young, energetic, med-large breed
Older large breeds, Cuddly dogs
Dogs that don’t need a lot of exercise
Dogs that have no separation anxiety
Daycare, or come home at lunch
A safety consideration for all dogs
Any puppy that matches your energy
Must be great with small kids/cats
Dog not afraid of little kids
Most all dogs will do well in a crate
Adopting on a Friday, for weekend
bonding & testing separation anxiety
is highly recommended if you work

INVESTIGATE different breeds you are considering.
ASK many questions about the dog you are considering.
CHOOSE the dog that fits your lifestyle.

Bring your current dog with you to the
shelter. Guess what? This is who really
picks your 2nd dog! The new dog HAS TO
BE compatible with your current dog. For
example, your 12 year old will likely not
tolerate a puppy or high energy dog.
There is a secret to introducing dogs in a
manner that sets them up for success.
The secret is….

The SECRET to introduce your current dog to
the 2nd dog is on a WALK. I have done
thousands of successful dog introductions
over the years. I always introduce dogs on a
walk so that the dogs are not forced to go
nose to nose. Walking is more casual and
the dogs capture each others scent from a
short distance, thus reducing the stress of
going nose to nose right away. Once they get
use to being in each others vicinity, then its
time to move into the “bubble”.
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Prearrange for a volunteer/staff member at the shelter to meet you outside with the 2nd dog candidate
Leash up your dog calmly and wait outside for the 2nd dog team.
It’s important that all the humans are calm, speaking in calm voices, avoiding excitement
Start walking away from the shelter with 10 feet of horizontal separation between the dogs
The dogs will begin experiencing one another’s scent from a distance
Keep walking for 15 minutes and slowly begin getting the dogs closer to each other while moving
The goal is to eventually get them walking side by side if possible.
Let the dogs sniff each other “on the fly” if all is going well and they are relaxed
Try stopping the dogs at a place where they can sniff the ground together
If the dogs are interested in one another, encourage NOSE to BUTT circle sniffing
If the dogs try going nose to nose, try to position them in the correct dog etiquette of NOSE-BUTT
If all is going well, this would be the time to take them into an INTRODUCTION yard
In the INTRO yard, let them go off-leash ONLY if all of the above steps went well & there has been no
aggression.
• Invest at least 15 minutes in the INTRO yard to evaluate the two together.
• PLEASE let your current dog pick the new dog. It will know best.

If everything is going well and
your new dog is interested in the
2nd dog and vice-versa AND it is a
dog that fits your lifestyle,
PROCEED TO ADOPTION. The
dogs have chemistry!
Woot, Woot! Get the paperwork
started!

Let the ride to freedom begin! Plan
ahead and bring a friend or family
member with you, because the
walking isn’t over yet. The next step
in a successful adoption is taking the
new dog on a journey to its new
home. It’s important for the dog to
understand its moved and also, is
tired from its journey when you get
home. The key is they feel calm &
relaxed upon entering your home.
Exercise is the real key!

Many years ago when we adopted our dog
Maggie, Tony took her on a 2 hour hike at
the shelter, then a 2 hour walk after we
adopted her and before she entered our
house. She was a year old Borski (Border
Collie/ Huskie) who was thrilled that
someone got her out of the shelter so she
could go running. When she came into our
house she was tired, calm and relaxed.
Best of all, she was content to be there
from her journey.

Maggie a/k/a
“Snow-Queen”

Don’t worry! You do not have to go
on a 4 hour journey! For most dogs
one hour is good, but for some more
will be better. It depends on their
age and energy. And of course, do
what you can safely and physically
do. The goal is to reduce your new
dog’s stress in going from one home
to the next and exercise is the key.
The bonus is you spend quality time
bonding with your new dog.

• Walk Journey: Have your friend or family member who’s driving, drop you off before you get to
your house and walk for an hour or whatever you’ve decided. If you are alone, simply pull up to
your house, don’t go in, but start your journey immediately.
• Bonding: During this walk journey, you will spend crucial time bonding with your dog. Leash
walking is the BEST way to bond with your dog and is a critical component of obedience
training. It is important that your new dog imprint on you.
• If this is your 2nd dog, bring your current dog with you on this journey, they need to forge a
friendship as well.
• This has to be on leash. Do not let any new dog you get off leash.
• Practice being calm and sending relaxed energy through your leash to your new dog. Smile and
enjoy this precious time together.
• Laps of your House: When you arrive back to your house, slowly take a couple of laps around
your house, so that your new dog can catalog all of the scents and sights there before going
inside. If you have an old dog, they should be lapping the house too.

Before going in your house, if you have cats, go
inside and put them all in one room with the door
shut. Go inside with your new dog on leash, walk
around your main living/kitchen area and let the dog
have a drink. Shut off all other doors to bathrooms,
bedrooms, etc. At this point, get a cold drink for
yourself and sit down. The dog should be tired too
and hopefully will want to rest. Be patient, this is all
very new for the dog. I recommend keeping the dog
on leash for a little while, letting him go everywhere
with you to ensure imprinting and bonding.

Geri & Onslo

(he’s British)

If you don’t have cats, you can skip to the next
page. If you do have cats, it’s important to let the
cats lead the way in introducing themselves. While
you have your dog on leash, have someone open
up the door to the room where the cats are. Cats
are curious, they will come out and do some
investigating. Do not let the cats out until your new
dog is relaxed. The cats get to approach your new
dog, not the other way around. Your new dog must
learn right away that the cats are in charge and are
not an item of prey to chase. If the dog barks at
them, disagree with this behavior in an assertive,
but calm manner. Hopefully, your new dog was
thoroughly tested for a friendly or neutral
temperament towards cats.

Your new dog may not eat that first night or the
next day. Don’t be alarmed, it is relatively
normal. They will eat as soon as they are hungry.
The reason why is that they are recovering from
the stress of change: new people, new place.
Dogs are creatures of habits and you just
changed this dogs habits immensely, so be
patient and soon they will eat. However, there is
a great chance they will eat, especially if you
have done a long journey with them. If you have
other dogs, you must supervise feeding time.
Provide distance between the dogs so they feel
comfortable eating with their new friend. If
necessary, feed them in different rooms.

Yes, your new dog may not sleep much on the
first night in your house. Provide them with a
bed of their own and if you’ve gotten one, offer
them a crate to sleep in that is covered. I
strongly recommend not letting the dog sleep in
the bed with you. This is not a good thing for
many reasons, just trust me on this one.
Make sure you take the dog out for a bathroom
walk before bedtime. Be prepared for getting up
in the middle of the night too. It is likely they
will have to go in the middle of the night because
of the disruption to their life. It’s very hard to
have regular bathroom habits when your world
just got turned upside down (for the better!).

• Don’t leave your dog alone if you can help it –
The first 24 Hours are Critical
• Spend quality time forging a bond
• Take several leashed walks
• Perhaps a long hike or a run (on leash)
• Start practicing obedience cues like sit & down
• Use positive reinforcement – high value treats
• Show your new dog that all the good things
happen with you.
• Start leaving your dog in one room and walking
outside for a minute or two
• Slowly condition your dog to your absence
• Hopefully this is a Saturday and you don’t have
to work again until Monday, so you can keep
doing fun things with your new dog.

There are strategies that I have identified to help insure a successful
adoption. I’ve seen many adopters stumble into pitfalls all too often.
Unfortunately, these pitfalls are what lead to adoption returns to the
shelter. I believe that it is everyone’s goal that every adoption is
successful and you have your new dog for the rest of its life. I think
knowing what the potential issues are up front is powerful. By knowing
what to avoid, you can smoothly transition your new dog into your life.
Take a look at the info on the following pages with strategies on how to
avoid some of these issues.

• Plan Ahead! Don’t get your dog on one day and
then go off and leave them for 8 hrs the next day.
Your couch will likely look like this one!
• Start off leaving for short periods and then work
up. 5, 10, 15 min, 30 min, etc. Then in 15 min.
increments. You can build this up in a day
• Every time you come home, give your dog a high
value treat, so they know that they are important
and that you were out hunting for them!
• All dogs fear abandonment. This causes stress
• All dogs deal with stress by chewing.
• Crate training is extremely useful. Learn More
• Avoid separation anxiety by practicing leaving
your dog alone as prescribed above.
• Destruction of property is the #1 reason dogs are
returned to shelters.

• Initially, every time you leave your dog, he thinks
you’ve abandoned him. You can change this
perspective with a little Canine Psychology.
Whenever you return to your dog, give him a
fabulous treat. In your dog’s mind, this makes
sense. He thinks that you’ve gone off hunting and
now you are sharing food with him.
• Remember your dog will always be ecstatic to see
you. You should be happy too.
• NEVER yell at your dog when you return home and
find something chewed up or pooped on. It’s your
fault, not theirs. Yes, I’m serious.
• You didn’t dog proof your house and you likely left
your dog alone for too long.
• Dogs can not connect a correction with anything
that happened more than 1 second ago.
• Exercising your dog before you are to be gone for
a long duration is imperative. A tired dog does not
get into trouble.

This puppy has no idea why he’s being yelled
at. This accident happened a long time ago.
Just clean it up and remember to not leave
him alone for so long next time. Or better
yet, crate him!

This is one of the main skills that you need to develop. Dogs do not
communicate like humans. They are more in tune with your tone of voice
and your body language. We frequently hear folks tell their dogs “no Fifi,
you stop that right now” in a tone of voice that sounds “nice”. This is the
wrong tone of voice to use when disagreeing with your dog and too many
words. Instead you need to come up with one disagreement word, “No” or
“aanntt” a guttural human growl sound. Think about communicating to
your dog as another dog would. To disagree, dogs ignore, growl, touch,
snarl, and bite one another if they don’t like what another dog is doing. This
is what dogs understand. Never hit or kick your dog! They do not
understand this and it only makes them fear you. Make sure your
disagreement tone of voice is a bit assertive rather than your normal tone.
Your dog should CLEARLY know that you just disagreed with what they did.

Timing is Everything
Dogs only recognize that you are disagreeing with them at the moment they’ve
done something. Two seconds after they’ve done something you don’t like, is PAST
their comprehension level. They will not understand what they’ve done wrong.
Remember to be very timely with discipline/ disagreement. It must be in the
moment. The best time to disagree with your dog is while he’s thinking about
doing something.
I also think in terms of interrupting what my dog is doing: chewing on my shoe,
chasing the cat, grabbing a steak off the counter. I use my disagreement sound to
interrupt bad manners. Or I teach them to “Leave It”.
On the flip side, when doing positive reinforcement obedience training, timing is
crucial again. You have all of one second to link a behavior (sit) to the
reinforcement (tasty treat) you are giving.

Is your dog Listening to you?

• Work on your dog learning what no means
• Begin positive reinforcement Obedience
Training right away at home.
• Take your dog on leashed walks and practice
simple obedience commands like “sit”.
• Quickly, your new dog should learn that you
are in charge and that everything is yours.
• Enroll in an obedience class with your new
dog.
• Levels Obedience Classes are a multi-tiered
ongoing obedience program offering flexibility
of attending multiple classes each week.
• Free Community Dog Walk is offered at both
our stores on Saturdays. They are Supervised
by Trainers in Salida. We offer free advice on
working on any issues you might be having. It
is our community service to help people with
issues and obedience and leash walking skills.

Say what?

If jumping up won’t be cute
when they’re full grown,
don’t think it is now. Rule #1

From the moment you meet your new dog, you should establish
rules and boundaries. Some common rules are: no jumping up
on humans, no counter surfing, no chewing your stuff, no
excessive barking when the doorbell rings, & no rushing to the
door when visitors come to your house. These are just bad
manners. Communicate to your new dog the moment you meet
them and the moment they walk into your house, that you are
IN CHARGE. Dogs quickly understand what they should not do. If
you don’t establish rules and boundaries quickly, your dog will
think that you are not in charge and he can do whatever he
wants. Dogs need structure, so please give it to them right away.
Just clearly communicate to your dog what your rules are by
using your disagreement tone when he commits an infraction.

Hopefully you’ve adopted a dog that is a lifestyle match.
Young or athletic dogs will require quite a bit of exercise to
feel satisfied. Older or couch potato breeds (no offense)
will require less, but will still need exercise. Exercise gives
our dogs a job – to go for a walk, hike or bike ride with us.
Exercise reduces stress and anxiety because the dog is out
on an adventure using his nose and seeing the world. This
is truly what makes them happy. This is a very important
component in having a very balanced, relaxed, calm dog. A
well exercised dog will be happy when left alone, because
they are now resting, their job being done. If you begin to
experience unwanted behavior and “acting out” from your
dog, exercise them more and these issues will likely
improve. A tired dog does not get into trouble! We have
Agility Classes at Gone to the Dogs.

Backyard agility is great
for high energy dogs

You may have adopted a shy dog. You’ve physically have rescued
them, now we must emotionally rescue them. Most of these
dogs can be turned into a balanced, happy go lucky dog with a
little work. They simply need constant exposure to the objects
they fear: other dogs, people, vacuum cleaners, brooms,
whatever it is. The two worst things you can do with a
shy/fearful dog is to one, let them hide from what they fear, and
two tell them “It’s Ok” in a soothing voice we would use to
soothe a frightened child. Dogs cannot be soothed out of fear, it
only tells them it’s OK to stay the way they are. Don’t say
anything to them, instead remain calm and act like there is no
problem.
Hiding under beds, barking excessively at humans
& cowering are serious fear issues.

Dogs soak up your energy, so give them the balanced
calm energy they need. Expose these types of dogs to
as many life situations you can everyday. This will give
them confidence. If your dog is hiding a lot and their tail
stays tucked in between their legs, you need
professional help. Please call me and let me help you
emotionally rescue your new dog. There is a specific
protocol to accomplishing this.
The best thing you can do is to start bringing your
shy/fearful dog to our Free Community Dog Walk. Over
the years, we have rehabilitated hundreds of shy dogs
by having them attend the walks on a regular basis. It is
the path to being cured.

The balanced dogs on the
walks give the shy dogs good
energy to feed off of. The
humans are super friendly too!

If you have kids or grandkids, you need to do a
dog safety education course for them. It’s not
hard; it’s very simple:
1. Do not put your face in the dog’s
2. Do not hug the dog
3. Do not let the dog lick little kids/babies
faces.
Make sure you monitor this at all times. I don’t
care what someone else has told you, but all
dogs can bite, given the right circumstances.

This dog is taking too much
ownership over the child.
Strongly interrupt & don’t
let it happen again

Unfortunately, here’s what can happen. You come home
and one of your kids rushes over to where the dog is and
gives them a big bear hug while squealing loudly. This
frightens the dog, catching them off guard. Our dogs are
animals, they will pick fight or flight when they are
scared. He can’t flee in this situation because he’s in a
bear hug, so he chooses fight. The dog wants to make
the object go away that he believes is threatening him.
This usually means snapping and when the kids face is in
his face, there’s going to be blood. Usually the dog, will
run over to you afterwards because he’s scared. A trip to
the E.R. is likely to stitch up the lacerations. It’s a
reportable offense to the cops and your dog will have to
go into quarantine.
This is the #2 reason why dogs are returned to the shelter.

This is a shelter dog that was returned
for destruction of property. The
adopters were not his lifestyle match. I
took him on, taught him agility, and
found him the perfect home. This high
energy dog is now thriving!

If you are experiencing some issues with your newly
adopted dog, I urge you to seek professional guidance
from a trainer experienced in behavior adjustment. It is
well worth your time and money to hire a trainer to
conduct an evaluation of your dog. The trainer will then
be able to give you an assessment and any treatment
plans that would be necessary.
For mild issues, trainers can get you on track with quick
solutions. For complex issues, it can take longer to
achieve resolution. It’s rare to adopt a perfect adult dog
from a shelter. They likely have some issue that will
need your attention.

Seeking early professional guidance is a good plan.
Obedience classes, private training or a consultation
session can help ensure adoption success.

Check out my FREE E-Book:

Master Puppy Training in
Record Time

FREE PUPPY CLASSES
EVERY WED & SAT @ 12:30
Gone to the Dogs – Hwy 50 Location

Adopting a new dog should be a wonderful thing. I am a
big proponent for having a plan and following it. By
knowing some key strategies at the start of the process,
you will be better equipped to make the right decision
about which dog you adopt.
By following the strategies outlined herein during the
first 24 hours that you have your dog, you are setting
yourself and your new dog up for success.
Be patient with your new dog and soon you will have a
devoted dog that is your new best friend!

“I hope you find great joy in each day you spend with your dog.
You can’t save all the dogs, but by saving one, you have made a
huge difference in his world. There is nothing like the
unconditional love of a dog! I hope this brief E-book will get
you started on the right foot with adopting a dog. I frequently
tell my training clients that their dogs are a work in progress
until the day they are no longer with us. Be patient, have fun
and enjoy being a Dog Parent! Please let me know if I can help
in any way and join us on our Community Dog Walks”
The Pack Leader in Canine Culture-3 Locations
Geri, Maggie, Rayn & Laura

235 W. Hwy 50 Salida –
719.539.4220
Downtown Salida on “F” St. – 719.539.1800
Downtown Buena Vista on Main – 966.5445

